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Proud to be an

RICS Assessor

Our role is to ensure that
RICS qualified professionals
fulfil the ethical and
professional standards
required

11/26/2024
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Return on

Investment

Candidates may get a pay rise for becoming a
Chartered Surveyor (MRICS).

Some companies may charge more for qualified
staff.

Companies like the assurance of the qualification.

The RICS is a globally recognised brand.

Candidates achieve proper professional standing,
to pass the APC is a mark of competence.

Some want to join for the network.

Candidates can set up their own Chartered
Surveying practice.
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On

» Contact RICS: candidatesupport@rics.org
or [oin@rics.org.
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For Counsellor Services or other such
support, we can help:
INnfo@survevorstore.co.uk. As well as SPA

NeXT STepS and PM we can help with other routes to
membership and pathways. We can help
with AssocRICS applications too.

Be prepared to invest in what is a complex
Process.



mailto:candidatesupport@rics.org
mailto:join@rics.org
mailto:info@surveyorstore.co.uk

APC PRELIMINARY CANDIDATES

6 - 16 January 2025
Yes, | will be submitting! ;13.,'24‘1?'7.,",","’_?925_

Upcoming

1‘_ .;"‘

B 03- 10 l:=;l.)ruary 2025
2025 Prelim | g
Windows 17-24 February 2025

17 - 28 February 2025

Put the dates in your calendars ,

Let your counsellor know 10 - 20 March 2025
Dedicate time each week to complete 1K (Land and Property)
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» We recently helped assess Senior Professional
(SPA) candidates on the Project Management (PM)
pathway.

The Se NIOI For SPA, you must demonstrate your skills of

leadership, management of people and

PrOfeSSiOnO| management of resources.

ROUTe » You must also have at least 10 years’ relevant
experience, reduced to 5 years if you hold a
postgraduate degree.




Senior Professional Assessment
Applicant guide

February 2022
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The Project

Management
Pathway

For PM you must have relevant case studies, the level
3 competencies are:

» Ethics, Rules of Conduct and professionalism
Contract practice
Development/project briefs
Leading projects, people and teams
Managing projects

Programming and planning
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Pathway guide

Project Management
August 2018
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An example of level 3 contract practice is:
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» Providing reports on the ability of different forms
of contract to achieve specific requirements.

» Advising on the purpose of warranties and bonds,

Aﬂ exam ple and the forms available.

Providing guidance on the provisions of contracts if
either party fails to comply with the terms.

of level 3

Identifying the correct procedure for the
application of a contract provision and the
potential impact if not followed.
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» There are also level 2 and T competencies.

» Alevel 3 competency is where one can

Com peTe ncies give advice. Level 2 is the implementation

of a process. Level 1 is knowledge and
understanding.




Pathway requirements

CE

Level 3

* FEthics, Rules of Conduct and professionalism

Level 2

s (Client care

*  Communication and negotiation

* Health and safety

Level 1
Accounting principles and procedures
Business planning

Conflict avoidance, management and dispute
resolution procedures

Data management

Diversity, inclusion and teamworking
Inclusive environments
Sustainability

Sample Footer Text

Level 3

* (Contract practice

¢ Development/project briefs

* | eading projects, people and teams
= Managing projects

* Programming and planning

Level 2

 Construction technology and environmental
services

Procurement and tendering
Project finance

One to Level 2

*  Accounting principles and procedures or
Communication and negotiation (must be
taken to Level 3) or Conflict avoidance,
management and dispute resolution
procedures or Sustainability

BIM management
Commercial management
Consultancy Services
Contract administration
Development appraisals
Legal/regulatory compliance
Maintenance management
Performance management
Purchase and sale
Stakeholder management
Supplier management
Works progress and guality management

Plus, one to Level 2 from the full list of
technical competencies, including any not
already chosen from the optional list.

11/26/2024




Senior professional competencies

Full guidance on the senior professional competencies are shown below. You must demonstrate the three competencies to level 2.

Competency
Leadership

This competency covers the
characteristics and behaviour of
leaders. Candidates should be aware
of the alternative styles of leadership
and motivation. Candidates should
have an understanding of how these
technigues can be applied in their area
of practice.

Managing people

This competency covers the
principles and practice of managing
people. Candidates should be aware
of the skills required to manage
people. Candidates should have an
understanding of the appropriate
application of these skills.

Managing resources
This competency is about managing

the effective use, allocation and
costing of resources (not including
human resources).

Sample Footer Text

Level 1

Demonstrate knowledge and understanding of the characteristics and behaviour of a
leader. Examples of knowledge comprised within this level are:

* The different styles of leadership

* The different motivation theories

+ Effective organisational design and communication strategies

* The climate necessary for the creation of high performing teams.

Demonstrate knowledge and understanding of the principles and practice of
managing people. Examples of activities and knowledge comprised within this level
are:

* Human resource management legislation and technigues

+ Effective organisational design and communication strategies

* Theclimate and culture necessary for the creation of high performing teams.

Demonstrate knowledge and understanding of the resources required and their cost
for the effective operation of a business. Examples of knowledge comprised within
this level are:

* Types of resources required

* How to manage financial resources

* Accounting technigues

* Budgeting techniques

» Forecasting techniques

* Methods for obtaining resources and monitoring their use

+ Personal resource management

» (osting of resources

* Relationship between cost and value of resources.

Level 2

Provide evidence of application of your role as a leader appropriate to

your area of practice. Examples of activities and knowledge comprised

within this level are:

* How leadership and motivation theories can be applied in practice

* How organisational design and communication strategies can
affect leadership

* Theingredients necessary to create high performing teams.

Provide evidence of the application of the skills required to manage

people. Examples of activities and knowledge comprised within this

level are:

* The principles of human resource legislation

*  Applying human resource technigues

» Effecting improved human resource performance

* How use of effective organisational design and communication
strategies improves human resource performance

* How climate and culture affect human resource performance.

Provide evidence of the application in your area of practice, giving

reasoned advice on the most effective use, allocation and cost of

resources. Examples of activities and knowledge comprised within this

level are:

» Setting financial objectives

» Constructing a budget

+ Monitoring and managing financial resources

+ Setting personal objectives

+ Preparing reports and recommendations for the use and
allocation of resources.
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Candidates must also do Continuous
Professional Development (CPD), 20 hours
minimum.

COﬂTiﬂUOUS These can be 10 hours of formal.

10 hours of informal fraining.

Professional

Candidates can exceed the minimum

Development requirement.

Candidates must also complete the RICS
professionalism 3-hour on-line learning
module available on their website.
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The Royal
Instifution of

Chartered
Surveyors

The Royal Institution of Chartered Surveyors
(RICS) is a leading professional body working in
the public interest to advance knowledge,
uphold standards, and inspire current and
future professionals. RICS members help to
create and protect built and natural
environments that are sustainable, resilient and
inclusive for all.

N

yzoz/9T/1L
pi1 210} 10A2AINS




The
Assessment of

Professional
Competence

» The Assessment of Professional Competence (APC)
is the professional exam for the Royal Institution of
Chartered Surveyors (RICS).

» The APC is a test that assesses a candidate's
technical, professional, interpersonal, business,
and management skills.

» The APCis required to become a chartered
surveyor and is a competency-based interview.
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» The professional exam process takes time to
prepare for. It takes time to truly learn and
Th develop. It can take time to pass as well.

The RICS professional exam has been described as

PrOfeSSK)ﬂOl one of the toughest in industry. It is not something
one should take lightly.
Exam

It can take candidates up-to 6 months to prepare
their submission. The process requires structure.




Investment

The process requires candidates to be properly
invested. It requires investment by a Counsellor. It
may require a work-place supervisor.

The final exam requires the investment and time of
a chair, assessors, and occasionally an auditor.

There is also the time RICS officers spend to
organise candidates. This session we read 1,250
candidates are to be assessed.

Good employers will invest in the process, some
pay candidate costs, and some companies pay for
corporate support.
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